
 

 

Appendix B – Measures of Likelihood and Impact (For reference) 
 

Likelihood: Can be measured using Frequency of Probability 

 

 

 

  

Score Description Frequency or Probability 

5 Almost Certain 

Almost certain occurrence /The event is expected to occur in most circumstances / There is a history of very 
frequent occurrence at the council or similar organisations  

OR > 80% probability 

4 Highly Likely  

There is a strong possibility that the event will occur / There is a history of frequent occurrence at the council 
or similar organisations 

OR 50-80% probability 

3 Possible 

The event might occur / There is a history of occurrence at the council or similar organisations  

OR 20-50% probability 

2 Unlikely 

Not expected / but there is a moderate possibility it may occur 

OR 5-20% probability 

1 Remote 

Highly unlikely, but it may occur in exceptional circumstances / It could happen but it is very unlikely 

OR <5% probability 



Impact Measures:  

Example Insignificant – 1 Minor – 2 Moderate – 3 Major – 4 Catastrophic – 5 

People / 
Duty of Care  

Minor injury Temporary disability or illness Permanent disability or major injury Fatality, multiple serious injuries   Multiple fatalities   

Financial  
Impact  

The lesser of <5% or < £10,000 
over budget. 

The lesser of 5-10% or £10,000 
to £50,000 over budget. 

The lesser of 11-15% or £50,000 to 
£250,000 over budget.   

The lesser of 16-25% or £250,000 to 
£1,000,000 over budget.   

The lesser of >25% or > £1,000,000 
over budget. 

Legal and 
Compliance 
Impact  

No legal proceedings brought 
against the Council 

Minor civil litigation 
Low Civil litigation numbers and/or 
local public enquiry 

Significant civil litigation and/or 
national public enquiry 

High significant legal action certain 
Section 151 or government 
intervention or criminal charges 

Service 
Impact  

No impact on service delivery 
as temporary capacity / work 
around in place 

Short term service disruption 
Noticeable service disruption 
affecting customers 

Significant service failure but not 
directly affecting vulnerable groups 

Serious service failure affecting all 
customer, including vulnerable 
groups 

Project 
Delivery  

Minor delay to project.  Very 
limited impact on cost or 
savings.  Scope / deliverables 
of project unaffected. 

Minor delay to project, limited 
impact on cost or savings.  
Scope / deliverables of project 
broadly unaffected. 

Significant delay to project, significant 
impact on cost or savings.  Scope / 
deliverables of project affected. 

Major delay to project, major impact 
to cost or savings. Many of the 
deliverables of the project are not 
possible.   

Project spends allocated funding but 
fails to deliver any objectives or 
benefits. 

Intervention 
Required  

Limited intervention by Service 
Manager or Project Manager 
required 

Major intervention by Service 
Manager or Project Manager 

Intervention by Chief Officer 
Intervention by the Leadership Team, 
Chief Exec or Project Board 

Intervention by Council, Project Board 
or external authority / governing body.   

Reputation 
Impact  

Little or no media attention 
Minor negative local media 
attention 

Significant negative local media 
attention 

Sustained negative local media 
attention and/or significant regional 
media attention 

Sustained negative national media 
attention 

 

 

 

 

  


