LANCASTER

CITY COUNCIL

Promoting City, Coast & Countryside
EXECUTIVE DECISIONS TAKEN BY CABINET PORTFOLIO HOLDER OR DELEGATED OFFICER
NOTICE OF DECISION

TITLE OF DECISION:
ASSET AND COMPLIANCE TEAM SECONDMENT

NAME OF DECISION TAKER: CLLR HAMILTON COX

POSITION AND CABINET MEMBER WITH PARTICULAR RESPONSIBILITY
RESPONSIBILITY HELD: FOR FINANCE AND RESOURCES

I CONTACT OFFICER: DANIEL WOOD
| TELEPHONE: 01524 582061
E-MAIL: dwood@lancaster.gov.uk

Details of Decision:
To seek approval for additional external resource to aid the delivery of key maintenance projects

Reasons for the decision:

The council has a significant backlog of maintenance liabilities which will be programmed based on
the priorities and available resource. However, there are several projects which have arisen for
which the team are not currently adequately resourced. The procurement of an external resource
will increase the team’s capacity without having any long-term HR implications.

(Further details are set out in the report which is exempt from publication by virtue of paragraph 3,
Schedule 12A of the Local Government Act, 1972.)

IS THE DECISION URGENT
No

I confirm that | have taken account of the options proposed by officers, the various
implications set out in the report and the comments of the Monitoring and Section 151
Officers and am authorising the decision as set out above.

SIGNATURE OF DECISION TAKER: | ClIr Hamilton-Cox

17.10.24
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