
 
 

 
 
Committee: 
 

OVERVIEW AND SCRUTINY COMMITTEE 

Date: 
 

WEDNESDAY, 10TH SEPTEMBER 2025 

Venue: 
 

MORECAMBE TOWN HALL 

Time: 6.00 P.M. 
 
 
 
 
 
 

A G E N D A 
 
 
1. Apologies for Absence  
 
2. Minutes  
 
 To receive as a correct record the Minutes of the Meeting held on 2nd July 2025 

(previously circulated).   
  
3. Items of Urgent Business authorised by the Chair  
 
4. Declarations of Interest  
 
 To receive declarations by Councillors of interests in respect of items on this Agenda.   

Councillors are reminded that, in accordance with the Localism Act 2011, they are 
required to declare any disclosable pecuniary interests which have not already been 
declared in the Council’s Register of Interests. (It is a criminal offence not to declare a 
disclosable pecuniary interest either in the Register or at the meeting).   

Whilst not a legal requirement, in accordance with Council Procedure Rule 9 and in the 
interests of clarity and transparency, Councillors should declare any disclosable pecuniary 
interests which they have already declared in the Register, at this point in the meeting.   

In accordance with Part B Section 2 of the Code Of Conduct, Councillors are required to 
declare the existence and nature of any other interests as defined in paragraphs 8(1) or 
9(2) of the Code of Conduct.   

  
5. Update on the Fit for Future Programme (Pages 3 - 10) 
 
 Report of the Chief Officer – People and Policy.   

 
Note:  Members of Budget and Performance Panel have been invited to attend the 
meeting for this item.   

  
6. Use of AI to improve performance  
 
 Presentation to be provided.   
  

Councillors are reminded that as Members of Overview and Scrutiny 
they may not be subjected to the Party Whip, which is prohibited under 

the Lancaster City Council Constitution. 



 

7. Forthcoming Key Decisions  
 
 The List of Forthcoming Key Decisions can be viewed here 
  
8. City Council Commissioned Consultations  
 
 City Council Commissioned Consultations can be viewed here 
  
9. Decisions the Chair has been consulted on  
 
 The Chair to advise.   
  
10. Work Programme (Pages 11 - 16) 
 
 Report of the Chief Officer – Governance. 

 
   

  
ADMINISTRATIVE ARRANGEMENTS 
 
(i) Membership 

 
 Councillors Martin Gawith (Chair), Chris Hanna (Vice-Chair), Suhir Abuhajar, Maria Deery, 

Abi Mills, Sue Penney, Joyce Pritchard, 1 Conservative and 1 Green vacancy 
 

 
(ii) Substitute Membership 

 
 Councillors Ross Hunter, Isabella Metcalf-Riener, Catherine Potter, James Sommerville, 

and Jackson Stubbs 
 

 
(iii) Queries regarding this Agenda 

 
 Please contact Jenny Kay, Democratic Support - email jkay@lancaster.gov.uk. 

 
(iv) Changes to Membership, substitutions or apologies 

 
 Please contact Democratic Support email democracy@lancaster.gov.uk.   

 
MARK DAVIES, 
CHIEF EXECUTIVE, 
TOWN HALL, 
DALTON SQUARE, 
LANCASTER, LA1 1PJ 
 
Published on Tuesday, 2nd September 2025.   

 

http://committeeadmin.lancaster.gov.uk/mgListPlans.aspx?RPId=297&RD=0
https://keepconnected.lancaster.gov.uk/hub-page/what-do-you-think-keepconnected
mailto:democraticsupport@lancaster.gov.uk


Overview and Scrutiny  

 
Update on the Fit for the Future Programme 

 
10th September 2025 

 
Report of Chief Officer, People and Policy 

 
 

PURPOSE OF REPORT 
 
To provide the Overview and Scrutiny Committee with further information about the Fit for the 
Future Programme. 
 

 
This report is public.   
 

 
 
RECOMMENDATIONS  
 
(1) The Overview and Scrutiny Committee note the update on Fit for the Future 

and its appendices.   
 
 
1.0 Introduction 
 
1.1 This report has been produced in response to a request to supply Overview and 

Scrutiny Committee and Budget and Performance Panel with further information about 
the Fit for the Future (FFTF) programme. 
 

 
2.0 Information 
 
2.1 The FFTF programme in now in phase 2.  This phase commenced in June 2025 and 

introduced 13 new projects.  Phase 1 started in May 2024 and contains 13 projects.  
Many of the phase 1 projects are ongoing. 
 

2.2 The majority of the work carried out is resourced from within existing service provision, 
with the exception being the hire of 2 Business Analysts who are available to work 
across any project on the programme as required.  Their support on these projects has 
been critical to the success of these projects.   

 
2.3 Benefits review plans are in place for all phase 1 projects and updated every 3-4 

months.  Benefits review plans for the new phase 2 projects are in the process of being 
created.  The purpose of these plans is to articulate the benefits each project plans to 
achieve, alongside suitable measures.  The benefits review plans are stored and 
monitored by the projects office.   
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2.4 Details of the Phase 2 projects can be found in Appendix A, as well as on the Council’s 

intranet.  The appendix was written as part of the Council’s quarterly reporting, so also 
contains high level details about the wider programme. 

 
2.5 The FFTF intranet pages are updated regularly and contain details for colleagues and 

Members on projects within the programme.  They can be accessed by anyone with a 
Lancaster City Council Login.  The link to these pages is: Fit for the Future - Home 

 
 
 

CONCLUSION OF IMPACT ASSESSMENT 
(including Health & Safety, Equality & Diversity, Human Rights, Community Safety, 
Sustainability and Rural Proofing): 
 
No direct impact arising from this report, which provides an update on the authorities progress 
on the Fit for the Future programme. 
 

LEGAL IMPLICATIONS 
 
No direct legal implications arising from this report. 
 

FINANCIAL IMPLICATIONS 
 
No direct financial implications arising from this report. 
  

OTHER RESOURCE IMPLICATIONS, such as Human Resources, Information Services, 
Property, Open Spaces 
 
No direct resource implications arising from this report. 
 

SECTION 151 OFFICER’S COMMENTS 
 
Given the size of the ongoing financial issues the Council faces this reshaping of the Council’s 
services and realigning against its priorities through the OBR/ FftF process is key to shrinking 
the budget gap and securing the financial sustainability of the Council going forward. It is 
imperative that the OBR/ FftF work, or similar principles continues through phase 2 and 
beyond. 
 

MONITORING OFFICER’S COMMENTS 
 
The Monitoring Officer has been consulted and has no further comments. 
 

BACKGROUND PAPERS 
 
None 

Contact Officer:  Claire Dubelbeis, Projects 
and Performance Manager 
Telephone:  01524 582505 
Email:  CDubelbeis@lancaster.gov.uk 
Ref:  N/A 
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RAG scores Progress against Plan Cost / saving Scope / Expected Benefits  

Green 

On track within tolerable levels as 

defined at the outset of the project 

On track within tolerable levels 

as defined at the outset of the 

project 

On track to fulfil full scope and 

expected benefits 

Amber 

Variance outside of the project 

tolerance which will not negatively 

affect the go-live date 

Up to 20% over / under the 

projected cost / saving 

One or more benefits may not be 

realised 

Red 

Variance outside of the project 

tolerance which will negatively affect 

the go-live date 

More than 20% over / under the 

projected cost / saving 

Several of the expected benefits 

may not be realised 

 

  

Purpose 
The Project Update Report aims to provide an overview on progress made during the reporting period, provide the current 

status of the project, highlight any key issues and risks and give a summary of the actions that are planned for the next 

reporting period.  It is used when the business case for the project is approved until the project is completed. 

 

Three separate RAG statuses are assigned for the progress against plan, project costs and scope/benefits to assess if the project 

is on track.  The definitions are as follows: 

Project Name: Outcomes Based Resourcing / Fit for the Future 

Project Overview: 
A brief summary of the project and what it 

sets out to achieve 

The council’s Fit for the Future programme is on offshoot of OBR (Outcomes Based 

Resourcing).  It will provide opportunity to change, improve, modernise and digitise our 

processes, feeding into the Ambitions of the Council Plan 2024-27.  

  

Following input from staff, Members and Trade Unions, a list of projects has been drawn 

up.  There are 15 projects in phase 1.  More detail can be found here: 

https://lancastercc.sharepoint.com/sites/FitfortheFuture 

Cabinet Portfolio: Finance and Resources 
NB: If your project fits into multiple Portfolios, please list any additional portfolios below. 

Project Sponsor: Mark Davies 

Project Lead: Alex Kinch (report completed by Claire Dubelbeis) 

Project Phase: 5. Delivery 

Reporting Period: Quarter 1 2025-2026 

Date: 18 July 2025 

Project Update Report 
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Summary of progress 
Insert one or two lines on the project progress this quarter.  This information will be used on the highlight 

report which is publicly available as part of the Cabinet report agenda pack.   

The majority of the phase 1 projects are still progressing and set to deliver the intended benefits.  Several 

new phase 2 projects commenced in June, with others to follow in July and August.  Benefits from the 

phase 2 projects are unlikely to be seen until the 26/27 financial year.  The projects sit across all 7 Council 

services. 

 

Additional Progress Information 
A diagram showing the open phase 1 and phase 2 projects is shown below.  Please note that some of the 

phase 2 projects are yet to commence, but will be started during quarter 2:  

 

Environment 
and Place

Housing and 
Property

Planning and 
Climate Change

Sustainable 
Growth

Governance Resources People and 
Policy

Fit for the Future Projects

Catering 
Review

Commencing in Phase 1 – June 24 to March 25

Commencing in Phase 2 – April 25 – March 26

Assets Review
Re-imagining 
the Museums

Commercialisat
ion / Income 
Generation

Customer 
Services 

Digitalisation

HR 
Recruitment 
Digitalisation

Licensing 
Digitalisation

Fleet 
Replacement 
Programme

Procurement 
Review

SALC Review

Support 
Services 
Review

Waste 
Management 
Projects (x4)

Williamson 
Park

Arts and 
Culture

Community 
Engagement 

Review

ICT Systems 
Review

AI to Improve 
Productivity

Bulky Waste 
Review (see phase 

1 waste projects)

Digital 
Inclusion

Digital 

Service Efficiency 

Service Delivery

Commercialisation / Income Generation 

Key

E & P Virtual 
Assistant

New WebsiteMarkets 
Review

Digitalisation in 
Planning and 

Climate Change
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A brief overview of the objectives of the phase 2 projects is shown below.  Further information can be found 

on the intranet pages, here: FFTF Projects 

 

AI to Improve Productivity (Copilot) 

 150 user trial of Microsoft Copilot to support productivity improvements and service delivery 

 Staff training/workshops to ensure the trial has the best chance at success and potential savings are 

realised 

 Evergreen training to support trial users and any future rollout or trials 

 Data security/governance training to ensure our data is secure and we are compliant with all UK data 

regulations 

 Introduction of Copilot Chat to other staff to help provide smaller productivity benefits  

 

Arts and Culture Review 

The objectives of this project are to assess options for different delivery models and funding of the arts and 

cultural sector in the District. 

 

Bulky Waste Review 

This project is in the process of being scoped and links in with the waste strategy and other existing waste 

management projects (which are part of phase 1 FFTF). 

 

Community Engagement Review 

 Understand existing platforms and processes for engagement 

 Establish a consistent and user-friendly approach to resident engagement 

 Plan for strategic engagement that delivers Healthy Community outcomes 

 Ensure our engagement is as user friendly as possible  

 

Digital Inclusion 

 Evaluate Licensing Options: Assess the options for Microsoft user licenses and their associated costs to 

understand the financial implications and ensure value for money. 

 Promote Digital Inclusivity: Address organisational culture issues for employees currently without Active 

Directory accounts by providing all council employees equal access to the council network, intranet, 

learning zone, and key communication tools such as Teams. 

 Ensure Legislative Compliance: Meet harassment legislative requirements by ensuring employees can 

raise concerns and access policies and procedures, thereby safeguarding the council from risks 

associated with future claims or tribunals. 

 

Digitalisation in Planning and Climate Change 

 To improve workload/case management across all Development Management (DM) functions, including 

Planning Applications, Building Control, Planning Enforcement, Planning Appeals and Pre-Application, 

thus making each of these disciplines more efficient 

 Will provide a new and transparent systems approach to meeting performance targets, including 

national KPIs in terms of decision-making (speed and quality of decision).  The new system will enable 

officers to highlight potential problems in advance, thus reducing errors (applications exceeding time 

limits which can cause application fee refunds) 

 The Mobile Working apps would allow Officers to download cases including maps on phone, take notes, 

take photos and automatically uploads it to the system.   This has the potential to halve current working 

practices which do involve some duplication (note taking on site then being transcribed electronically 

later) and allow officers to work more flexibly 
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 The time-savings arising from these additional modules will deliver internal process efficiencies that will 

enable Managers to offer a greater depth of customer service 

 The improvements in data monitoring/recording would also have an ancillary, positive impact by 

providing more up-to-date records to assist with Local Plan policy analysis and production. 

 

Env. and Place Virtual Assistant 

With the growing adoption of AI technologies—particularly machine learning and virtual assistants—there 

is a strong opportunity for the authority to realise operational efficiencies. By reducing the volume of 

routine customer service interactions, this technology can lower resource demand while enhancing service 

accessibility. This project aims to implement an AI-powered virtual assistant that offers residents a faster, 

more intuitive way to access information and resolve queries related to environment and place-based 

services. The goal is to improve user experience, streamline service delivery, and support the authority’s 

broader digital transformation objectives. 

 

Income Generation 

 To ensure financial sustainability by assessing and optimising income across key venues and events, 

ensuring growth and stability in both the short and medium term. To protect the current income 

streams and grow them where possible  

 To safeguard and expand existing income streams by reviewing current operations at The Storey, 

Ashton Hall, and The Platform, identifying opportunities for enhancement and maximising revenue 

potential. 

 To explore new revenue opportunities with minimal capital investment, focusing on innovative business 

models, partnerships, and strategies to increase profitability. 

 To enhance marketing strategies for income-generating venues and events, ensuring greater visibility 

and engagement to drive bookings and footfall. 

 To improve operational efficiencies across key venues, reducing costs and improving service delivery to 

maximise profitability and reduce operational barriers to growth. 

 

ICT Systems Review 

To fact find and create a repository of information on all the ICT systems we use across the Council so we 

can then seek to review these and consolidate systems where it makes sense to do so, saving money on a 

long term basis.   

 

Markets Review 

The objectives of this project are to assess options for different delivery models of the markets and to 

review how they can operate better on a more sustainable footing. 

 

New Website 

 Replace the current website Content Management System (CMS) with a modern, secure, and user-

friendly platform 

 Fully meet WCAG 2.2 AA accessibility standards 

 Improve content structure, navigation, and search functionality 

 Enable integration with online services and third-party platforms 

 

SALC Review 

This project is in the process of being scoped 

 

Williamson Park 
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 To deliver financial stability in both the short and medium term strategy 

 To protect the current income streams and grow them where possible  

 Provide a plan to help contribute to the Council’s net zero carbon policy 

 To invest in our buildings and tourism offer in preparation for Eden North  

 

 

Progress against plan 
Overview of the project progress since the last report, including all project milestones which have been met 

and products which have been completed. 

Hyperlink to plan:   

RAG Score Green  ☐ Amber  ☒ Red  ☐ 

Explanation if not green: 

 

Several of the phase 1 projects are running slightly behind plan due to other 

service priorities.  Many of the phase 2 projects are also slow to get started.  

It was hoped phase 2 would commence in April 2025 (at the start of the new 

financial year), but final decisions on which projects to include and take 

forward were not made until June 2025.  

 

Costs 
Summary of spend to date, including explanation if not on track.   

Forecast spend to date: £Unknown – as this is logged and monitored at the service/ project level, 

rather than FFTF programme level 

Actual spend to date: £ Unknown – as this is logged and monitored at the service/ project level, 

rather than FFTF programme level 

RAG Score Green  ☒ Amber  ☐ Red  ☐ 

Explanation if not green: The benefits plans produced for each project will detail where cost savings 

should be expected. 

 

Scope 
Is the project still on track to deliver its intended benefits? 

RAG Score Green  ☒ Amber  ☐ Red  ☐ 

Explanation if not green: Benefits review plans have been updated for phase 1 projects to show: 

Cashable savings, efficiency savings, improved satisfaction, compliance and 

reduction in carbon footprint. 

 

Benefits review plans, where not already suppled, will be produced for 

phase 2 projects during the next quarter. 

 

Key Issues and Risks  
Please include below a summary of the key issues and risks highlighted within this reporting period.  Please 

also ensure that all risk updates have been logged in the Grace Risk Management System. 

Key Issues  Many project benefits are not going to be achieved until the end of the financial year 

25/26. 
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 Some projects from phase 1 have been pushed back into phase 2 and therefore are 

unlikely to deliver benefits until 26/27. 

Key Risks  There are 18 open risks identified for the Fit for the Future programme (including those 

belonging to the wider OBR work).  All of these risks are scored as yellow (low risk) or 

amber (moderate risk).  Individual projects, also maintain their own risk registers.  To 

date, 19 additional risks have been identified across the open FFTF projects. 

 

Next Reporting Period 
Summary of expected progress, milestones and products to be achieved by the next reporting period. 

 Further work undertaken to deliver the 12 phase 1 projects, where the projects have not already 

completed. 

 13 Phase 2 projects to be commenced and benefits review plans produced. 

 Officer / Member groups to be refreshed to include phase 2 projects, membership of each group 

changing as required. 

 Comms to be issued to staff and Members on the phase 2 projects 
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OVERVIEW AND SCRUTINY COMMITTEE  

 
 

Work Programme Report 
 

10th September 2025 
 

Report of Chief Officer - Governance  
 

 

PURPOSE OF REPORT 
 
The Committee is requested to consider its Work Programme report.   
 

This report is public.    

 
RECOMMENDATIONS  

 
(1) That Members consider the updated Work Programme.   

 
1. Introduction 

 
1.1 The Committee is responsible for setting its own annual Work Programme within its 

terms of reference, set out in the Council’s Constitution.  Members are requested to 
consider the report.    
 

2. Work Programme 
 

2.1 Rule 9 of the Constitution advises of the process to be undertaken to consider and 
prioritise scrutiny Work Programmes.  This has now been undertaken, and a report 
was submitted for consideration at the last meeting of the Committee.   
 

3. Updates 
 

3.1 The Work Programme, appended to this report, has been updated following 
consultation with the Chief Executive and Chief Officers.   

 
3.2 An officer update has also been provided with regard to the item on Health and 

Safety – violence and aggressive behaviour against staff and Councillors.  The 
Council’s Senior Corporate Health and Safety Manager has informed that as part of 
our corporate security review it was identified that we needed to make some 
improvements.  The following Policy and Guidance have recently been drafted and 
approved: 
 
Conflict at Work for Officers  
- SG40 was drafted, issued for consultation, approved by JCC and P&OD 6th 

March 2025, issued for use.  
- Officer conflict situations are reported via the My Compliance incident reporting 

function and each report is reviewed and trends analysed. We review and have 
already made some improvements following noted trends. The Senior Corporate 
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Health and Safety Manager can easily extract the relevant and required 
information from the system.   

 
Conflict Guidance for Councillors  
- Personal Safety for Councillors Guidance was drafted in line with the readily 

available information on the LGA website and a webinar the Senior Corporate 
Health and Safety Manager attended. This was presented to CBC in February 
and approved for use.  Democratic Support has put this on the councillors 
intranet page and issued to parish councils as CBC requested.  This now forms 
part of councillor induction packs.  

- Councillors as part of the guidance are advised that any incidents of concern 
even if minor or ‘nearly happened’ should be immediately reported to the 
Council’s Monitoring Officer. To date the Senior Corporate Health and Safety 
Manager has not been advised of anything reported to the Council’s Monitoring 
Officer.  

 
In view of the above information provided the Committee is asked whether it still 
wishes this item to be on its Work Programme and, if so, the information it wishes to 
scrutinise.   
 

3.3 Attached at Appendix 1 is the Committee’s updated Work Programme.   
 

4. Conclusion 
 

4.1 The Committee is asked to consider the updated Work Programme.   
 

RELATIONSHIP TO POLICY FRAMEWORK 
 
There are no direct implications as a result of this report.   
 

CONCLUSION OF IMPACT ASSESSMENT 
(including Health & Safety, Equality & Diversity, Human Rights, Community Safety, 
Sustainability and Rural Proofing) 
 
There are no direct implications as a result of this report.   
 

LEGAL IMPLICATIONS 
 
There are no legal implications as a direct result of this report.   
 

FINANCIAL IMPLICATIONS 
 
There are no financial implications as a direct result of this report.   

OTHER RESOURCE IMPLICATIONS, such as Human Resources; Information 
Services; Property; Open Spaces: 
 
None.   

SECTION 151 OFFICER’S COMMENTS 
 

The Section 151 Officer has been consulted and has no further comments.   
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MONITORING OFFICER’S COMMENTS 

The Monitoring Officer has been consulted and has no further comments.   

BACKGROUND PAPERS 

None.   

Contact Officer: Stephen Metcalfe 
Telephone: 01524 582073 
E-mail: sjmetcalfe@lancaster.gov.uk 
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Overview and Scrutiny Committee - Work Programme 2025/26 
 

Matter for 
Consideration 
 

Detail Expected 
Date of 
Meeting 

Outcomes 

Use of A1 to improve 
performance. 

To look at any co-ordinated activity (i.e. County 
Council). 
 
Min 14, 02.07.25, resolution (5).   
 

10th September 
2025.   

 

Update on Fit for the 
Future. 

Update on Fit for Future – Report to a O&SC 
meeting and invite B&PP.  On a 6 month or 
quarterly basis.   
 
Min 14, 02.07.25, resolution (5).   
 

Update on Fit 
for the Future - 
10th September 
2025. 

 

Scrutiny Protocol. 
 

That the Cabinet Member with Responsibility for 
Corporate Services prepares a draft Scrutiny 
Protocol to be considered by the Committee.   
 
That officers consider the use of Service 
Business Plans to produce a 12-month plan of 
forthcoming projects. Min 57, 09.04.25.   
 

15th October 
2025.   

 

LGA Corporate Peer 
Challenge Feedback 
Report (reported to 
Cabinet on 9 July 2024).   
 
 

Request the Chief Executive to provide and 
report on the Action Plan, with particular focus on 
Scrutiny.   
 
With regard to the LGA Peer Challenge Review, 
it was agreed to invite the Leader of the Council 
and relevant Cabinet Member to the meeting. It 
was also suggested that, when the Review is 
considered, that ways to develop and improve 
scrutiny be discussed including looking at other 
councils seen as providing best practice, with 
possible site visits to those councils and also 
ways to embed scrutiny into the Council’s culture.  
Min 59, 09.04.25.   
 
Note:  The Leader to be invited to attend.   

15th October 
2025.   

 

Community Safety. Regular updates to be provided to the Committee 
prior to the meeting in November 2025.  Min 35, 
20.11.24.   
 
Annual meeting required – please see 
Constitution, O&S Procedure Rules.   
 
That Anti-Social Behaviour in Lancaster City 
Centre be considered at the annual Community 
Safety meeting in November 2025. Agreed 2nd 
July 2025.   Min 14, resolution (2).   
 
Note:  The Cabinet Member with the relevant 
Portfolio to be invited to attend.   
 

26th November 
2025.   

 

CCTV. That the Committee request a report on the City 
Council’s CCTV provision and strategy in 

26th November 
2025.   
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Lancaster City Centre, to also to include CCTV 
provision on the cycle track.   
 
Min 14, 02.07.25, resolution (4).   
 

Government Waste 
Strategy Delivery. 
 

That Overview and Scrutiny considers the 
implications of the implementation of the 
Government’s waste strategy in their work 
programme and awaits feedback from the Waste 
Collection Policy Implementation Group and 
report back to the Overview and Scrutiny 
Committee. prior to making appropriate policy 
recommendations to Cabinet. Min 6, 28.05.25.   
 

7th January  
2026.   

 

Health and Safety – 
violence and aggressive 
behaviour against staff 
and Councillors. 
 

Safety of staff and Cllrs.   
 
Report on stats and how the Council supports 
people/information from the LGA.  An 
overarching view and not operational.  Report to 
be kept within the Council’s Executive functions.   
 

7th January  
2026.   

 

Derelict Properties in 
the West End of 
Morecambe. 
 
 

Focus on West End of Morecambe. Request 
Chief Officer – Sustainable Growth to report at a 
future meeting on his area of responsibility.   
 
Min 14, 02.07.25, resolution (5).   
 

4th February 
2026.   

 

Arndale Centre in 
Morecambe. 
 

Concerns about the current state of the Arndale 
Centre in Morecambe and whether the Council is 
aware of any plans or discussions regarding its 
future. 
 
Update on Morecambe Master Plan from Chief 
Officer – Sustainable Growth – consider at the 
same meeting as West End Regeneration item.   
 
Min 14, 02.07.25, resolution (5).   
 

4th February 
2026.   

 

Housing Needs. 
 

Is the City Council’s Housing Strategy delivering 
the housing needs of the district? 
Min 12, 01.08.24.   
 

4th March 
2026. 

 

Social Housing Policy 
and practice. 

How sustainable is our current housing policy.   
 
Home strategy 2020-2025 – request an update.   
 

4th March 
2026. 

 

Council Commercial 
services. 

The cafes etc run in house or externally 
franchised. A comparison of income from similar 
projects.   
 
Understand scale of this and then look at 
outcomes.  Invite Chief Officer – Environment 
and Place to discuss commercial activities and 
the policy approach, particularly cafes.   
 

4th March 
2026. 

 

Remote monitoring of 
litter bins and route 
optimisation.   

That the Litter Bin monitoring Dashboard be 
considered by the Committee at a future meeting. 
Min 44, 08.01.25.   

1st April 2026.  
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Property Asset Working 
Group - request for 
information.   
 
 

That on behalf of the Property Asset Working 
Group, the Committee request officers to provide 
the likely market value of buildings, cost to repair 
buildings and the current usage of buildings in 
relation to the Stock Condition Survey to the 
Working Group.   Min 59, 09.04.25.   
 
Also Min 14, 02.07.25, resolution (5).   
 

Presentation 
and 
information 
provided on 
the Stock 
Condition 
Survey by the 
Chief Officer – 
Housing and 
Property at the 
meeting of 
Budget and 
Performance 
Panel on 4th 
June 2025.   
 

 

Tenants Satisfaction 
Measures. 
 
 

That the action plan for addressing the 
improvements required and the Complaint 
Annual Report be considered by the Committee 
at a future meeting. Min 41, 08.01.25.   
 

TBC. 
 

 

A review of the role the 
City Council has in 
promoting and 
supporting economic 
development, both large 
and small businesses, 
within the district and its 
impact.  Include 
Business Support. 
 
 

The Economic Development Strategy to be 
considered by the Committee when it was 
available before it is considered by Cabinet.   
February 2025. 
 
The Committee was advised that the Economic 
Development Strategy, which was included in the 
Committee’s Work Programme, was currently 
being drafted. The draft Strategy would be 
considered by the Committee once it was 
complete. Min 51, 05.02.25.   
 

TBC. 
 

 

Flooding in Lancaster - 
Lancaster City Surface 
Water Management 
Plan.   
 

Request an update from County Council. 
 
An update from Lancashire County Council is 
awaited. Min 54, 07.02.24.   

TBC. 
 
Letter sent on 
18th July 2025. 
Awaiting a 
response from 
Lancashire 
CC.  
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